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Dear Friends and Supporters,

As we reflect on the past year, I am filled with gratitude for the

dedication and resilience of our team, partners, and the

communities we serve. ALIADOS continues to grow as a pioneer

for regenerative agriculture and inclusive economic development

in the Andes and Amazon. In the face of evolving challenges, we

have remained steadfast in our commitment to creating

sustainable livelihoods for indigenous and local farmers and

conserving biodiversity across some of the world’s most critical

ecosystems.

This year, our work directly contributed to generating $1.09

million in income for farmers and enriching 598 hectares with

regenerative agriculture practices. Notably, 51% of the farmers

in our network are women, reinforcing our commitment to

gender inclusion in sustainable enterprise.

A significant milestone was the launch of the ALIADOS Center

for Innovation and Investment in Bioeconomy, an initiative

aimed at bridging the gap between science, business, and

community-led conservation.

Letter from the
EXECUTIVE DIRECTOR Through this platform, we are unlocking new opportunities for

sustainable enterprise development and scaling nature-positive

solutions that benefit both people and planet. Working through

an integrated co-design process with 11 local and indigenous

partners we expanded our farmer enterprise pipeline.

Twelve enterprises pitched their business ideas to the ALIADOS

Center, and ten of them are receiving tailored technical

assistance and working capital support, positioning them for

long-term success.

None of this would be possible without your continued support.

Whether you have partnered with us, invested in our mission, or

shared our vision with others, you are a vital part of this journey.

As we look ahead, we are excited to build on this momentum,

deepen our impact, and continue working towards a more just

and sustainable future.

Thank you for being a vital part of the journey to transform the

agriculture and business in the Andes and Amazon ecosystems

Wain Collen

Executive Director, ALIADOS



$4.13 M
Farmer income generated through 
Aliados support to date

DEVELOPMENT 
WITHOUT 
DESTRUCTION.

ALIADOS is transforming the way 
business is done in the world’s most 
biodiverse ecosystems.



IMPACT NUMBERS 2023 $1.09 M
Income generated for 
farmers in 2023

598.31 ha
Hectares enriched with 
regenerative agriculture

51% 
Percentage of women farmers 
in the Aliados network







Leveraging 
the power of
community to 
accelerate
Innovation for 
a thriving
Amazon

“



Ideation Recruitment Incubation Investment

FARMER ENTERPRISE PIPELINE

Integrated co-design 
process with 11 local and 

indigenous partners

Twelve enterprises pitched 
their business ideas to the 

ALIADOS Center 

Ten enterprises receive 
tailored technical 

assistance according to 
their need. 

ALIADOS provides working 
capital loans and 

investment



CASE STUDIES 

FROM THE FIELD











ALIADOS SPOTLIGHTS

Stories of Success











2021

3 Year Annual Income Growth

$ 570,070.28

$ 837,183.16

$ 1,019,124.00

2022 2023

Operating Expenses
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WAIN COLLEN

Executive Director

GABRIELA PAREDES

M&E Manager

GONZALO TORRES

Amazon Coordinator

NARCISA PUMA

Andes & Chocó Coordinator

GABRIELA TOAPANTA 

Field Technician

GERÓNIMO SALAZAR 

Field Technician

ALEJANDRO PICO 

Field Technician

LUIS QUIGUANGO

Field Technician

MANUEL SAMANIEGO

Production Specialist

MARICELA HERRERA

Bio-Enterprise Coordinator

JORGE REINA

M&E Assistant

JAIME PALACIOS

Ecological Value Specialist

ROXANA TANGUILA 

Community Liaison Technician

PAULINA  RODRIGUEZ 

Adm Financial Manager

CAROLINA LOPEZ 

Accountant

CARMEN TANGUILA 

Administrative Assistant

VILLAGOMEZ BERREZUETA 

CAMILA

General Administrative Assistant
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